
The requirements canvas is a visual tool that helps teams discover and organize requirements. Inspired by the Business Model Canvas, it provides a framework for collaboration, that 
can be used by both agile and traditional software development teams.

Requirements Canvas
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Intent:

What existing features, content, etc. do 
you think serves the business and 
customer segments well, why (in 
description)?

Weaknesses
What existing features, content, etc. do 
you think serves the business and 
customer segments poorly, why (in 
description)?

What enhancements could be made to 
existing features, content, etc. to increase 
their value? Be creative!

What information needs to be stored, 
retrieved, manipulated, etc.?

How can the solution satisfy the needs of your customer segments? What capabilities 
must be implemented? Brainstorm.

List what web browsers we’ll be supporting and 
which versions.

List which screen resolutions should be supported 
for wide-display, desktop, laptop, and/or tablet.

List what mobile devices we’ll be supporting and 
which versions.

How quickly is the standard turn-around-time for a 
phone call? Web form? Live chat? Autoresponders?
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